
2017 Organizational Initiatives 

 
 

Collaboration with DHMC and D-Cheshire 

• Continue implementation of Strategic Partnership Model 

• Implement Clinical Collaboration committee      

Cerner Electronic Medical Records Implementation   

Telehealth   

• Implement Tele Stroke/Neurology and Tele Psych 

• Evaluate Tele ED and Tele Urgent Care 

All Payer Model (APM)/Healthcare Reform 

• Continued participation in State efforts toward implementing APM and potential 
Global Budget payment reform 

• Strengthen Community involvement and integration 

• Evaluate financial implications of potential ACO contracts for attributable lives 
under APM 

• Managed Care strategy development and select network participation 

Modernization/Surgery Center Development 

• CON filing in Fall 2016 

• Evaluate financing alternatives eg. New Market Tax Credits 

Renovations 

• 3rd floor – Progressive Care Unit 

• Pharmacy 

• Parking 

Community Partnerships 

• Community College of Vermont (CCV) – Accelerated Medical Assistant 
Program 

• Groundworks Collaborative - Vulnerable Population RN Care Coordinator Care 
coordination for complex and high-risk patients in Windham County who are 
experiencing homelessness or are at risk of homelessness.   

• Brattleboro Retreat/Health Care & Rehabilitation Services (HCRS) – Regional 
Psych Strategy Group 

• Community Health Team - http://www.bmhvt.org/services/community-health-
team/ 

 


