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e Healthy Aging

e Mental Health

e Cancer Prevention and Treatment
e Access to Care

e Chronic Conditions

Health Equity



Healthy Aging Interventions

Update 2026

Explore ways to increase access to Ophthalmology/Optometry Services

Deferred to 2027

Explore Rehab (PT/OT) programs and classes

Deferred to 2027

Expand Mobile Integrated Health Programs

In process- Working with Rescue Inc. on sustainability plan

Explore need for increased otology services

Deferred to 2027

Collaborate and support Windham Aging initiatives

In process- continuing to collaborate and support Windham Aging
initiatives.

Hire a Program Coordinator focused on Healthy Aging

Completed

Establish BMH as a certified Age Friendly Health System

In process- Achieved level one recognition as an Age Friendly
Hospital. Current working on level two.

Collaborate with Transportation services to explore transportation
possibilities for aging population

Deferred to 2027

Explore health initiatives to promote healthy lifestyles

Deferred to 2027

Musculoskeletal/Bone Health

Deferred to 2027




Update 2026

Mental Health Interventions

Increase mental health and health related social need screenings with In process
documented follow up for inpatient and outpatient visits

Embed Mental Health Supports in Primary Care to provide integrated mental | Completed
health to meet psychosocial needs of patients identified through screenings
as part of team-based care

Support collaboration with the Certified Community Behavioral Health Clinic | In process
(CCBHC)

Review and examine ED utilization for Mental Health needs and work with In process- Mental Health is a focus on Regionalization efforts
community partners to decrease length of stay

Support and expand Healthworks ACT as a focused intervention to support In process- continued work on sustainability plan- expanded
people with Mental Health needs referral sources




Cancer (prevention & treatment) Interventions Update 2026
Develop Outreach & Screening and Prevention Campaigns In process
Increase use of Low Dose CT for Lung Cancer Screening In process

Operationalize Risk Stratification program for Breast Cancer in collaboration
with Primary Care & Four Seasons

Deferred to 2027

Completed
Complete a Program Evaluation of Oncological Service
Increase screening for Cancer In process
Deferred to 2027

Optimize Recommendations section for more accurate data




Access to Care

Update 2026

Recruit more Primary Care Providers to our community through direct hire
or collaboration

In process

Support and expand Mobile Integrated Health Program to other areas of
need

In process- working on sustainability models before expanding to
additional areas of need

Explore adding a Pharmacist in Primary Care

Deferred to 2027

Support the Windham County Dental Center

Completed- continue to support the WCDC

Explore alternate and less restrictive ways for people to access Primary
Care (ex. Expanded hours)

In process

Explore transportation partnerships to assist people accessing medical
appointments and services

Deferred to 2027

Explore ideas on increasing access for ophthalmology and optometry

Deferred to 2027

Explore establishing an Urgent Care Center

Deferred to 2027




Chronic Condition Interventions

Expand Mobile Integrated Health Program

In process

Explore creating a collaborative program to increase health and wellness
in Windham County

In process- Working with the Accountable Communities for Health

Deferred to 2027
Explore the need for a Certified Diabetes Educator in the health service
area
Increase HRSN screenings in Primary Care for SUD and MH In process

In process
Promote the Prehab Program- Increase Referral and Completion rates
Explore formal education program on inhaler use In process
Increase access to Pulmonary Function Tests Deferred to 2027
Increase Pulmonary and Cardiac Rehab referrals and program completion | In process
rates
Provide additional education to staff on chronic condition prevention, Deferred to 2027

management and treatment




Health Equity Interventions

Formalize and increase staff education around Health Equity Completed
In process
Analyze data to detect health disparities and address if present
Explore and eliminate racist medical practices in medicine related to sp02 In process
etc.
In process

Create and ensure documents are translated into multiple languages for
patient health screening information and education

Increase employee literacy in trauma responsive care and integrating
trauma responsive practice into BMH culture.

Deferred to 2027

Recruit workforce that reflects the composition of the community and
underserved populations

In process

Advocate for a pathway for internationally trained medical graduates to
join the workforce serving our community

Completed- will continue to advocate and support




